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NPAaKTUKa

KOHCANTHUHIOBAR MPYTINA

UexTp MNpoekTHoro Ynpaeneuusa r. OMcka

Omck, Poccus

HAMPABJTIEHNA OBYYEHUA KI « AESTOBASA MPAKTUKAN:

1. TPU3 (Teopus Pelienns NsobpeTatenbckux sagad). JANIXKECT OBYHAIOLLMX MPODECCUOHANBHbLIX TPU3-CEMUHAPOB,
TPEHWHIOB U « TPEHMPOBOYHbIX MOSINTOHOB», BKJTIOYAET 56 MOAYJIEM OBYYEHUSA — o3HakomuTenbHble, 6a30Bble,
creumannManpoBaHHble U y3KocrneunannsnpoBaHHble. YUuM npuMeHsaTb TPU3 gnsa pelueHns npoMsBoACTBEHHO-TEXHUYECKUX 3ajay,
3ajay B MHXXeHepHOW NpaKTuKe, ANs pelleHns 3agad B yrnpaBieHuy NpeanpusatmeM, MapkeTuHre, npofaxax, pekname, npu
paspaboTke cLeHapueB PR-kaMnaHuii, opraHn3aLmm BbICTaBOK, aKLWUI, NS PELLEHUS 3aaY B yIPaB/IEHUM NepcoHanom, B 6usHece B
LienioM. B HalleM apceHarne eCTb 3KCKJIO3UBHbIE 0COBble NPOEKTbI, aHaNOroB B MUpe — He CyLLecTByeT. HeKoTopble NPoeKThbI
TPaHCNUPYOTCA Ha aHITMCKOM, hpaHLy3CKOM, HEMELIKOM, KUTalCKOM 1 NOPTYrasibCKOM f3blKax.

2. JINH («BbepexnuBoe Npou3BOACTBO»). JIMHelka NporpaMM BKtoYaeT 41 Moaynb. Hawm metoabl B JINH:

- aTTecTaums (OLeHKa TeKYLLEero COCTOSHUS ONepaLMOHHO| CUCTEMbI MPeANpUATUS);

- ajlanTauus (NoAroToBKa NPorpaMm MoBbILLIEHUs ONepaLYoOHHON AeTENIbHOCTY);

- NH-ayauT (OLEHKa JOCTMKEHWUI NPEANpUATUS B 0611aCTU NMPUMEHEHNUSI METOAUK U UHCTPYMEHTOB MOBbILLEHUS OnepaLyoHHON
adeKkTUBHOCTHN);

- 06yyeHune B popme TPEHUHIOB - METOA0/10MUSt U 0TPaboTKa NPaKTUYECKMX HAaBbIKOB B MUIOTHbIX 30HaX;

- 06yyeHmne B hopme CEMUHAPOB-NPAKTUKYMOB - OTPaboTKa HaBbIKOB MPUMEHEHUS UHCTPYMEHTOB U METOANK C NPUMEHEHUEM
[enoBbIX Urp B ayautopum;

- LITYpM-NpopbIB (peLleHne KOHKPETHbIX MPOM3BOACTBEHHbIX NMPo6ieM, MyTeM nNpoBefeHust GU3NYeCcKUX U3MEHEHUI Ha MUTOTHOM
yyacTke npeanpusTus);

- MPOEKTbI COMPOBOXAEHNS:

a) C Lenbio NpuaHus AUHaMUKN USMEHEHWSIM U KOOPAUHALMK felCTBUI paboyei KopropaTUBHOW rpynnbl — MMAEPOB NepeMeH Ha
npeanpusTUn);

6) C Lenbto NoAAepXaHUs AMHAMUKM U KayecTBa U3MEHEHUI Ha NPeANpUSATAN, KOOPAMHALMW AeNCTBUIA KOMaHAbI NNAEPOB NepeMeH.

3. ®CA+TPU3. MocTynaTbl MeTofa «PCA+TPU3»: nto6oit 06beKT (M3aenne, NpoLecc) paccMaTpuBaeTcs Kak cucteMa. CyTb CUCTEMbI —
€€ dyHKuMK. JIIoaAaM HYXXHbI GYHKLNK, @ He cUCTeMbl. CUCTeMa MOXKET BbIMOMHATb MHOXECTBO pasHbiX QYHKLUNA. DYHKLUIO MOXHO
BbIMOJIHUTb pa3HbIMU Crioco6amu U cucteMamm (CnefoBaTesNIbHO, C Pas3fIMYHOK 3P HEKTUBHOCTbIO M 3aTpaTamu). MaeanbHbIX cUcTEM
HeT, N6y MOXHO ycoBepLleHCTBOBaTb (1).

4. YIIPABJIEHUE NMPOEKTAMMW. 65 moaynei. PazpaboTaHbl Ha OCHOBE U B COOTBETCTBUM C MEXAYHAPOAHbIMU U HaLMOHaIbHbIMU
cTaHAapTaMM NPOEKTHOro MeHeaXMeHTa. LleHTp MpoekTHoro YnpaesneHus r.OMcKa — 3TO eANHCTBEHHbIN «pOoAOHaYanbHUK» pasBUTUS
npodeccuoHanbHOro ynpaeseHus B KoMmnaHusix r.Omcka n OMckor obnacTu.

5. «MATPELLIKA»: noBblLeH1e SIMYHOI 3hdHEKTUBHOCTY PYKOBOAMTENEN 1 NepcoHana; ynpaBieHue nepcoHanoM; MMaepcTso B

MHHOBALMSX; CTPaTermyeckoe niaHMpoBaHue 1 pa3BrUTUe; aHTUKPUSUCHbIE Mepbl; OTAEN NPOAaX; MapKeTUHT; JIOTMCTUKA; FroC.3aKynKu;
pasBUTHUE KOPMOPATUBHbIX KOMMYHUKaUWA.  Avizinfo.ru 1/2
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6. YMPABJIEHUE MPOMU3BOACTBOM. 31 nporpamma.
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